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i3 November 1970 


* i QRANDUR: FOR: Al Deputy Divectore and Staff Chiefs 


SUBJECT : Executive Director-Comptroller » étnerandum, 
dated 2 Novernber 1970 entitled: “Im: plementation 
of lh B Circular A~44 (Revised) dated 16 Feb- 
ruary L979" 


REFERENCE : {a} Subject 
(b) OMB Circular No, A-44 (Revised) 
{<) Agency }: anage ment Improvement 
Program Implementation Instruction 


i. In compilance with reference {b) a formal Azency-wide 
Management ic: provement program is catablished. Reference {(c) 
sete forth the policies, procedures and guidelines and aasigne 
responsibilities ior carrying ont the prograzn.. 


2. Each Directorate and Staff should prepare a consolidated 
teport which cuntaine the following sections: 


Section I ) aaagement © ifectivenesa Joals 
{FY 1971) 
Section 11 Cost Reduction Goaia (#7 ¥ 1971) 
Section LI aRagerment '{fectiveness Acco: plish- 


mente (FY 179} 
Section IV Cost Reduction Accomplisaments (69 i970) 
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3. Inatructions covering the preparation of Sections I and 
it are detaited on page 3 of reference {c), except that these sections 
will cover the current and not the apcaming fiecal year. oth 
statistical and narrative reports shouid be prepared where poasible. 


4. Instructions concerning the preparation of Sections III 
and IV are detailed on pages 3 and 4 of reference (c), Where poasible, 
both narrative and statistical reports should be prepared. 


5. It would be appreciated if all Directorates aud Staffs 
submitted their reports as required in Section IX (Reference ¢) to 
this Division on or before 14 December 1970 so that a consolidated 
office report can be submitted by the due date. Any questions 
concerning this progran: can be referred to [ 25X1 
25X1 [ _] o£ thts Division, 


25X1 
Chief, 
Executive and Pianning Division 


Attachments: 
Aa Stated Above 


Distribution: 

Orig - DD/PTOS, « /atte 
L- DD/1OS, «/atts 
1 - DD/PS, w/atts 
L - C/SRS, w/atta 
L+C/ALTS, wfatts 
L~ C/SSC, wfatte 

CL EPD File, w/atts 
l - EPD Chrono 
25X11 OS/EPD gf (13 November 1970) 


eae 3 


ke om 
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|__SENDER WILL-CHECK CLASS#"Id 
| | -UNCLASSIFIED | [ CONFIDENTIAL | | SECRET 


OFFICIAL ROUTING SLIP 


NAME AND ADDRESS 


DD/PTOS 


2 [po it0s | 
pb/Ps | 


DATE INITIALS 


i 


C/SRS 
C/SSC 


C/A&TS 


faction | DIRECT REPLY | 
[APPROVAL || lsPaTCH 
[comment | te 
-Hoveunnencs____|__l uronmarion. | [SI@NATURE 


Remarks: 


FILE COPY 
erie ONE 


DEADLINE: On or before 14 December 1970 5 


FOLD HERE TO RETURN TO SENDER 
{fy 

PSO *dYC&('B /23/ 700 

|_| UNCLASSIFIED [\_] CONFIDENTIAL [| SECRET | 
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| To | NAME AND ADDRESS 


ale 
ee. 


ECOMMENDATION 
ETURN 


FOLD HERE TO RETURN TO SENDER 


| FROM: NAME, ADDRESS AND PHONE Ma —_—*(|_poare 
(gee ae ree 
Dosti wy iad Oificer 
Aclereved GS SSIEIED nob cs FE UREIBA BRS ha 23 


mn aC. 937 Use previous editions 


